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General Dynamics to Acquire CSRA for $9.6 Billion
•
•
•
•
•

Combination creates the premier provider of high-tech IT solutions to Government Technology
Services market
With approximately $9.9 billion in revenue and strong double-digit EBITDA margins, the combined
GDIT and CSRA is well-positioned to serve its customers’ current and evolving mission requirements
Expected to generate run-rate pre-tax cost synergies of approximately 2% of combined sales by 2020
Accretive to earnings and free cash flow per share in 2019
Robust cash flow allows for rapid deleveraging and maintaining capital deployment flexibility

FALLS CHURCH, Va. – General Dynamics (NYSE: GD) and CSRA (NYSE: CSRA) today announced
that they have entered into a definitive agreement under which General Dynamics will acquire all
outstanding shares of CSRA for $40.75 in cash. The transaction is valued at $9.6 billion, including the
assumption of $2.8 billion in CSRA debt.

“The acquisition of CSRA represents a significant strategic step in expanding the capabilities and customer
base of GDIT,” said Phebe Novakovic, chairman and chief executive officer of General Dynamics.
“CSRA’s management team has created an outstanding provider of innovative, next-generation IT solutions
with industry-leading margins. We see substantial opportunities to provide cost-effective IT solutions and
services to the Department of Defense, the intelligence community and federal civilian agencies. The
combination enables GDIT to grow revenue and profits at an accelerated rate. It will allow us to deliver
even more innovative, leading-edge solutions to our customers.”

Larry Prior, chief executive officer and president of CSRA, said, “Our combination with General Dynamics
represents an excellent outcome for CSRA’s stockholders, employees and customers. It builds on strong
shared values, culture and a passion for serving our customers’ missions. We believe that this combination
creates a clear, differentiated leader in the Federal IT sector, with a full spectrum of enterprise IT
capabilities, including unique depth in Next-Gen offerings in conjunction with our commercial IT alliance
partners.”
– more –

Novakovic continued, “I am very pleased to welcome CSRA’s talented leadership team and employees.
This combination brings together two industry leaders with highly complementary capabilities to create a
strong business with approximately $9.9 billion in revenue and double-digit EBITDA margins in the
consolidating Government Technology Services sector.”

General Dynamics expects the transaction to be accretive to GAAP earnings per share and to free cash flow
per share in 2019, and expects to generate estimated annual pre-tax cost savings of approximately 2 percent
of the combined company’s revenue by 2020. We are committed to maintaining our strong credit ratings
and using our robust cash flow for reduction of debt from the transaction, continuation of our dividend
policy and the flexible deployment of capital, including ongoing investment in the business.

Transaction Terms and Financing
Under the terms of the agreement, which has been unanimously approved by the Board of Directors of both
companies, a subsidiary of General Dynamics will commence a cash tender offer to purchase all of the
outstanding shares of CSRA common stock for $40.75 per share in cash. The tender offer is subject to
customary conditions, including antitrust clearance and the tender of a majority of the outstanding shares of
CSRA common stock. Following successful completion of the tender offer, General Dynamics would
acquire all remaining shares not tendered in the offer through a merger at the same price as in the tender
offer. General Dynamics expects to complete the acquisition in the first half of 2018.

We anticipate financing the transaction through a combination of available cash and new debt financing.
Upon completion of the transaction, General Dynamics anticipates retaining strong credit ratings with net
debt of approximately $10.5 billion.

Advisors
Stone Key Group, LLC served as exclusive financial advisor to General Dynamics and Jenner & Block
LLP served as legal counsel. Evercore and Macquarie Capital served as financial advisors to CSRA and
Paul, Weiss, Rifkind, Wharton & Garrison LLP served as legal counsel.

– more –

Conference Call
General Dynamics and CSRA executives will discuss the transaction in a webcast on Monday, February 12,
beginning at 8:30 a.m. EST. The live webcast of the conference call will be available on the General
Dynamics website, www.generaldynamics.com, and the CSRA website, www.CSRA.com.

About General Dynamics
Headquartered in Falls Church, Virginia, General Dynamics (NYSE:GD) is a global aerospace and defense
company that offers a broad portfolio of products and services business aviation; combat vehicles, weapon
systems and munitions; C4ISR and IT solutions; and shipbuilding. The company’s 2017 revenue was
$31 billion. More information is available at www.generaldynamics.com.

About CSRA
CSRA (NYSE: CSRA) is a leading government IT business providing next-generation technology solutions
to federal customers. CSRA's solutions are organized into six service areas: cyber; data and analytics;
digital platforms; digital services; enterprise business services; and intelligent business process services.
The company’s FY2017 (March) revenue was $5 billion. To learn more about CSRA, visit
www.CSRA.com.

Notice to Investors
The tender offer described in this press release has not yet commenced. This press release is not a recommendation, an
offer to purchase or a solicitation of an offer to sell shares of CSRA stock. At the time the tender offer is commenced,
Red Hawk Enterprises Corp., a wholly-owned subsidiary of General Dynamics (“Merger Sub”), will file a tender offer
statement and related exhibits with the U.S. Securities and Exchange Commission (the “SEC”) and CSRA will file a
solicitation/recommendation statement with respect to the tender offer. Investors and stockholders of CSRA are
strongly advised to read the tender offer statement (including the related exhibits) and the solicitation/recommendation
statement, as they may be amended from time to time, when they become available, because they will contain
important information that stockholders should consider before making any decision regarding tendering their shares.
The tender offer statement (including the related exhibits) and the solicitation/recommendation statement will be
available at no charge on the SEC's website at www.sec.gov. In addition, the tender offer statement and other
documents that Merger Sub files with the SEC will be made available to all stockholders of CSRA free of charge at
www.generaldynamics.com. The solicitation/recommendation statement and the other documents filed by CSRA with
the SEC will be made available to all stockholders of CSRA free of charge at www.CSRA.com.

– more –

Additional Information about the Merger and Where to Find It
In connection with the potential one-step merger of Merger Sub. with and into CSRA without the prior consummation
of the Offer (the “One Step Merger”), CSRA will file a proxy statement with the SEC. Additionally, CSRA will file
other relevant materials with the SEC in connection with the proposed acquisition of CSRA by General Dynamics and
Merger Sub. pursuant to the terms of the Merger Agreement. Investors and stockholders of CSRA are strongly advised
to read the proxy statement and the other relevant materials, as they may be amended from time to time, when they
become available, because they will contain important information about the One Step Merger and the parties to the
One Step Merger, before making any voting or investment decision with respect to the One Step Merger. The proxy
statement will be available at no charge on the SEC’s web site at www.sec.gov. The proxy statement and other
documents filed by CSRA with the SEC will be made available to all stockholders of CSRA free of charge at
www.CSRA.com.
CSRA and its directors and officers may be deemed to be participants in the solicitation of proxies from CSRA’s
stockholders with respect to the One Step Merger. Information about CSRA’s directors and executive officers and
their ownership of CSRA’s common stock is set forth in the proxy statement for CSRA’s 2017 Annual Meeting of
Stockholders, which was filed with the SEC on June 27, 2017. CSRA stockholders may obtain additional information
regarding the interests of CSRA and its directors and executive officers in the Merger, which may be different than
those of CSRA stockholders generally, by reading the proxy statement and other relevant documents regarding the
One Step Merger, when filed with the SEC.
Certain statements made in this press release, including any statements as to future results of operations and financial
projections, may constitute “forward-looking statements” within the meaning of the Private Securities Litigation
Reform Act of 1995, as amended. Forward-looking statements include, among other things, statements about the
potential benefits of the proposed transaction; the prospective performance and outlook of the combined company’s
business, performance and opportunities, including the ability to deliver more innovative, leading-edge solutions; the
ability of the parties to complete the proposed transaction and the expected timing of completion of the proposed
transaction; as well as any assumptions underlying any of the foregoing. Forward-looking statements are based on
management’s expectations, estimates, projections and assumptions. These statements are not guarantees of future
performance and involve certain risks and uncertainties, which are difficult to predict. Therefore, actual future results
and trends may differ materially from what is forecast in forward-looking statements due to a variety of factors. The
following are some of the factors that could cause actual future results to differ materially from those expressed in
any forward-looking statements: (i) uncertainties as to the timing of the tender offer and the merger; (ii) the risk that
the proposed transaction may not be completed in a timely manner or at all; (iii) uncertainties as to the percentage of
CSRA’s stockholders tendering their shares in the tender offer; (iv) the possibility that competing offers or acquisition
proposals for CSRA will be made; (v) the possibility that any or all of the various conditions to the consummation of
the tender offer or the merger may not be satisfied or waived, including the failure to receive any required regulatory
approvals from any applicable governmental entities (or any conditions, limitations or restrictions placed on such
approvals); (vi) the occurrence of any event, change or other circumstance that could give rise to the termination of
the Merger Agreement; (vii) the risk that stockholder litigation in connection with the proposed transaction may result
in significant costs of defense, indemnification and liability; and (viii) other factors as set forth from time to time in
General Dynamics and CSRA’s filings with the SEC, including their respective Annual Reports on Form 10-K and
Quarterly Reports on Form 10-Q, as well as the tender offer statement, solicitation/recommendation statement and
other tender offer documents that will be filed by General Dynamics, Merger Sub and CSRA. You are cautioned not to
place undue reliance on these forward-looking statements, which speak only as of the date hereof.
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All forward-looking statements speak only as of the date they were made. General Dynamics, CSRA and Merger Sub
do not undertake any obligation to update or publicly release any revisions to any forward-looking statements to
reflect events, circumstances or changes in expectations after the date of this press release.
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